MINUTES
EDGEWATER NORTH WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, SEPTEMBER 28, 2020

1:30 p.m. — 2:40 p.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Stephanie King, Chair

Michael Ploskina, Vice-Chair
Keith Waltz

Members Absent: Paul Roberts was absent
County Staff: Karlene McDonald, Community Liaison

Morgan Cook, Executive Assistant

Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 1:30 p.m. A roll call was taken and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
Mr. Waltz motioned to add navigational trimming under Unfinished Business, seconded by Ms.

King and unanimously approved.

Citizen Input on Agenda Items (3-Minute Limit):

Ms. Scace noticed other waterways are being dredged and stated her canal is in need of
dredging.

Mr. Sharp commented on the amount of sludge at his dock.

Ms. Clark inquired how the previous mailer survey results were counted.

Mr. Clark agreed with dredging needs and commented on sediment buildup at his dock.

Approval of Minutes:
Draft minutes from February 3, 2020 were approved as submitted.

Unfinished Business:

a.

Bathymetric Survey: Ms. McDonald noted the $75,000 for a bathymetric survey is on the
FY21 adopted budget, but the Project Manager anticipates the quotes to be under budget.
Pre-storm survey Request for Quotes are anticipated to be sent out between February and
May 2021.

Dredging: Mr. Waltz recommended citizens coordinate with the County dredging contractor
to address dockside dredging at the property owner’s expense. Discussion ensued
regarding the potential cost of a dredge project and how that would be funded.

Navigational Trimming: Conversation followed regarding navigational trimming and funding.
Mr. Waltz motioned to budget $5,000 for navigational trimming in FY21, seconded by Mr.
Ploskina and unanimously agreed.

New Business:

a.

Financial Reports: The FY20 second and third quarter financial reports were reviewed.
There was discussion on funding for future navigational trimming, the FY21 adopted budget
and the MSBU cost for the Sunrise Waterway spot dredge that recently occurred.
Preliminary FY22/ FY23 Budgets: Ms. McDonald noted there isn’t enough in reserves or
annual revenue to fund a major dredge project in FY22; the Advisory Board will need to




increase the rate in FY22 for an external loan to conduct an immediate dredge project or
increase the rate in FY22 for a future bathymetric survey and dredge project. Additional
funding for navigational trimming and more frequent bathymetric surveys was also
recommended by staff.

Citizen Input on MSBU Items:

e Ms. Kupchik had a question on how an MSBU works in regards to property owner
responsibility.

e Mr. Paolicelli wanted to confirm his address was within the Unit, questioned if navigational
trimming could be addressed with code enforcement.

e Ms. Clark suggested navigational trimming services be back-charged to the property owner
and inquired about the definition of mean low tide.

e Mr. Sharp commented on the sediment buildup from a Ultilities lift station.

e Ms. Scace asked if FEMA funding was obtained after Irma.

e Mr. Clark inquired about the scope of a dredge project.

Advisory Board Open Discussion:

The Advisory Board members introduced themselves and noted what canal they lived on. Ms.
King commented on tides, getting boats off lifts, and noted the County does not maintain
seawalls. Mr. Waltz provided historical information of the MSBU. Conversation followed on the
benefits and disadvantages of rip rap and seawalls.

Meeting Schedule / Items for Next Agenda:

Ms. McDonald proposed a hew December meeting date and a quorum was confirmed. Future
meetings are scheduled at 1:30 p.m. at the Charlotte Harbor Event Center as follows:

e December 14, 2020
The meeting adjourned at 2:40 p.m.

Submitted by: Karlene McDonald
Public Works Department

Chair Signature Date

Minutes — Edgewater North Waterway 09.28.2020 Page 2



AGENDA
EDGEWATER NORTH WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
MONDAY, SEPTEMBER 28, 2020

1:30 p.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Stephanie King, Chair

Michael Ploskina, Vice-Chair

Paul Roberts
Keith Waltz
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting
1. Callto Order/ Roll Call
2. Changes to the Agenda / Motion to Approve Changes
3. Citizen Input on Agenda Items (3-Minute Limit)
4. Approval of Minutes: February 3, 2020
5. Unfinished Business
a. FY21 Bathymetric Survey
b. Dredging
6. New Business
a. Financial Reports
b. Preliminary FY22/ FY23 Budgets
7. Citizen Input on MSBU Items (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Edgewater North Waterway
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Monday, September 28, 2020

Location: 75 Taylor Street, Punta Gorda, Florida

Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonaId@charlottécountyfl.gov

575-3627
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1119
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2020/21 BUDGET
AD@'; ” E@ EDGEWATER NORTH WATERWAY UNIT

FUND 1119
9/22/2@ ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 20/21 1,011.30
COST PER
ERU TOTAL

PROJECTED FUND BALANCE - 10/1/20 $ 66,837
ESTIMATED REVENUE AT PROPOSED RATE $ 20.12 19,531
FUNDS AVAILABLE 86,368
GRAND TOTAL MSBU WORK PROGRAM $75.75 76,610

BALANCE AFTER PROGRAM 9,759

OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/21 $ 9,759

TRANSFERS AND RESERVES SUMMARY
RESERVE FOR PRINICPAL AND INTEREST PAYMENTS
RESERVE FOR CONTINGENCY-REGULAR 8,637
RESERVE-CASH CARRIED FORWARD 1,122

TOTAL TRANSFERS AND RESERVES 9,759
**TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** 86,369
Desired Minimum Fund Balance: $12,768 T
Allowable Fund Balance: $17,274
RATE HISTORY: UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 ERU $ 20.12 $ 20.12
FY 2012/13 ERU $ 20.12 $ 20.12
FY 2013/14 ERU $ 20.12 $ 20.12
FY 2014/15 ERU $ 20.12 $ 20.12
FY 2015/16 ERU $ 20.12 $ 20.12
FY 2016/17 ERU $ 20.12 $ 20.12
FY 2017/18 ERU $ 20.12 $ 20.12
FY 2018/19 ERU $ 20.12 $ 20.12
FY 2019/20 ERU $ 20.12 $ 20.12
FY 2020/21 ERU $ 20.12 $ 20.12
CURRENT MAXIMUM RATE $ 20.12

Totals may not add due to rounding.

Edgewater North WATERWAY Unit 20 21.xIsX\RATE Prepared by Fiscal Services Division 9/23/2020 2:16 PM



1119

CHARLOTTE COUNTY PUBLIC WORKS DIVISION
A@@WED FY 2020/21 BUDGET
EDGEWATER NORTH WATERWAY UNIT
FUND 1119

9 /22 /2@ ADOPTED MAINTENANCE WORK PROGRAM

PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 761
Equipment Replacement Charges -
Signing & Marking Materials -
Road/Drainage Maintenance Materials -
TOTAL PUBLIC WORKS SERVICES 761
OTHER DIRECT COSTS
Postage & Notices -
Central/lndirect Services Allocation 292
Advertising - Legal 150
TOTAL OTHER DIRECT COST 442
CONTRACT SERVICES C/O$ NEW $
Landfill Fees 10-9004 -
C/S - Navigational Trimming 84-8491
P/S - Engineering Services 84-8490 -
C/S - Survey 84-8499 75,000
C/S - Dredging 84-8496 -
C/S - Other Contractual Svcs 84-8490 -
TOTAL CONTRACT SERVICES 75,000
TOTAL WORK PROGRAM 76,203
TAX COLLECTOR-COLLECTION FEE 407
DEBT SERVICE Principal Pymts -

Interest Pymts -
REPAYMENT TO CANAL MTC FUND Principal Pymts

Interest Pymts
GRAND TOTAL MSBU WORK PROGRAM S 6610

Edgewater North WATERWAY Unit 20 21.xIsx\LINE ITEMS

Prepared by Fiscal Services Division 9/23/2020 2:16 PM
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